Wellevate

Outsourcing
PowerPoint
Design

Joshua Pineda




Contents

Introduction
Executive Summary

Definition and Scope

Definition of PowerPoint Outsourcing
Rationale for Outsourcing PowerPoint Design
Key Market Players in PowerPoint Outsourcing
Key Regions

Key Industries

Market Trends

Methodology

Market Size and Forecast

Key Findings
Market Breakdown by Industry
Market Breakdown by Country

Market Potential

Unlocking Full Market Value Through Outsourcing Adoption

Outsourcing Potential

Recommendations

Guidelines for PowerPoint Outsourcing

Conclusion

Contributors

11
11
12
14

16

17
18
19

20

21
22

23

25

28

30



Ol
Introduction



o1

il
O
I

A World Built on Slides

PowerPoint presentations are a cornerstone of corporate communication, used extensively
for client engagement, investor relations, internal reporting, and strategic decision-making.
However, designing visually compelling and professionally structured presentations
requires specialized expertise, brand consistency, and effective information delivery. While
the demand for high-quality slide decks remains strong, the internal creation process
consumes valuable resources, often diverting highly skilled employees from core business
functions.

The Case for Outsourcing

The increasing reliance on outsourced PowerPoint services reflects a broader shift

in corporate priorities. External providers offer expertise in visual storytelling, data
visualization, branding, and automation, ensuring high-quality, consistent, and impactful
presentations that align with corporate identity. More importantly, outsourcing can mitigate
opportunity costs by freeing up professionals—such as consultants and executives—

to focus on high-value, revenue-generating activities rather than time-consuming design
tasks. This strategic resource allocation can enhance efficiency, productivity, and long-
term profitability.

Scope of the Report

This report provides a comprehensive analysis of the PowerPoint outsourcing market,
examining the current market size, projected growth, and unrealized market potential. It
explores outsourcing adoption trends across industries, regional market variations, and
the financial and strategic benefits of outsourcing. Additionally, the report assesses key
drivers such as workforce expansion, automation, and labor costs, offering insights into
how businesses can leverage outsourcing to enhance efficiency, improve scalability, and
maintain competitive differentiation. The findings culminate in recommendations, guiding
companies in optimizing their outsourcing strategies for maximum impact.

Introduction
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02 Executive Summary

The PowerPoint Outsourcing Market
is Estimated to Grow at a 5.1%
CAGR until 2029
$915 million

This report projects steady growth in the PowerPoint outsourcing $714 million /
market, influenced by an increasing outsourcing adoption, an

expanding workforce, declining working hours, a decrease in employee
PowerPoint usage and a stable price. The market is expected to grow
at a 5.1% CAGR, rising from $714 million in 2024 to $915 million by
2029. 2024 2029

Figure 2.1 Expected Growth of the PowerPoint
Design Outsourcing Market

Optimizing Workforce Efficiency Through
Targeted Outsourcing

The United States ($287 million) and Germany ($100 million) remain the largest
markets, driven by strong corporate adoption, particularly in consulting ($230
million) and FMCG ($217 million).

Total
($714 million) Meanwhile, Canada exhibits the highest projected growth rate (5.8%
CAGR), reflecting an accelerating shift toward external design services. The
Germany healthcare sector ($44M) is expected to expand the fastest at 8.7% CAGR,

($100 miltion) driven by a growing workforce and increasing reliance on structured medical
communications, followed by information technology (7.6% CAGR), where

complex data visualization fuels outsourcing demand.
United States

287 milli . . .
(5267 milion) "Desplte the market’s organic expansion, an
estimated $1.7 billion remains untapped, with
Figure 2.2 PowerPoint Outsourcing significant outsourcing potential in FMCG

Market Size per Country in 2024 ($579 million) and consulting ($433 million).”

Despite the market’s organic expansion, an estimated $1.7 billion remains
untapped, with significant outsourcing potential in FMCG ($579 million) and consulting ($433 million).

Beyond direct cost savings, the greatest opportunity lies in optimizing workforce efficiency—outsourcing enables highly
skilled professionals to reallocate time from slide formatting to revenue-generating activities, significantly increasing
productivity and long-term financial returns.

With the U.S. leading in market size and Europe offering targeted growth opportunities, businesses that strategically
integrate outsourcing into their operations can enhance efficiency, maintain competitive differentiation, and maximize
workforce potential in an increasingly visual and digital business environment.

Implications for Management

The findings suggest a gradual shift in how presentation work is managed across industries. As demand for high-quality,
timely slides increases, many companies appear to chose outsourcing to manage internal capacity and maintain
consistency. For management, the main concern is often not direct cost but opportunity cost—when skilled employees
spend time on formatting rather than on strategic or client-facing work. Outsourcing helps reduce this misalignment, while
also offering scalability and faster delivery. While adoption varies by sector, the overall trend indicates that outsourcing is
becoming a practical response to growing communication needs.
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O3 Definition and Scope
3.1 Definition of PowerPoint Outsourcing

PowerPoint outsourcing involves the delegation of slide design, content formatting, data visualization, and advanced
visual structuring to external specialists. The process ensures visual coherence, brand alignment, and professional
presentation quality. Services vary in complexity and scope, categorized into:

Basic Formatting & Design Content Development
Layout structuring, branding integration, Narrative structuring, message
text formatting, and color adjustments. refinement, and audience engagement
— ot optimization. i

Advanced Data Visualization Motion Graphics & Animation

Graphs, infographics, interactive visual Animated transitions, interactive slides,
elements for complex datasets. and enhanced visual storytelling.

3.2 Rationale for Outsourcing PowerPoint
Design

Outsourcing PowerPoint design offers businesses strategic advantages that extend far beyond cost savings. Whether to
enhance efficiency, improve quality, or maintain a competitive edge, professional slide design can play a crucial role in
business success.

i . Speeds up turnaround, enables 24/7 workflow with global teams, and minimizes internal
Time Efficiency revisions
Frees up executives for high-value tasks, strengthens messaging, and boosts competitive

Productivity Gains advantage.

Professi | Qualit Ensures high-end visuals, brand consistency, enhanced persuasion in pitches and
roressional Quaiity compelling storytelling.
Reduces in-house labor costs, converts fixed expenses into variable ones, and optimizes

R T e resource allocation.

Scalability & Flexibility Adapts to workload demands, handles multiple projects, and provides ongoing support.
Competitive Edge in Elevates presentations for investor pitches, board meetings, and sales proposals,
High-Stakes Situations enhancing persuasion and impact.

Access to premium design software, interactive elements, and enhanced data

Advanced Tools visualization.
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While reducing direct costs is an immediate benefit, the greater financial impact of outsourcing PowerPoint design lies in
eliminating opportunity costs. When highly skilled professionals—consultants, executives, or researchers—spend time
formatting slides instead of advising clients, closing deals, or driving innovation, businesses risk inefficiencies that delay
projects, weaken pitches, and reduce revenue potential.

This is particularly evident in industries where expertise commands a premium. In consulting, professionals should be
advising clients, conducting complex analysis, and solving strategic challenges—not fine-tuning slide layouts. The time
spent formatting presentations increases resource utilization, leading to higher costs, project delays, and lower overall
profitability. Leading firms recognize this and already outsource slide design to improve efficiency, offer better pricing, and
enhance proposal quality—ultimately increasing their chances of winning contracts.

“ Across industries, outsourcing PowerPoint design is more than just an
operational decision—it’s a strategic advantage. o

The same applies to the pharmaceutical industry, where medical researchers and regulatory specialists are responsible
for clinical trials, drug development, and compliance. Time spent creating infographics, process flows, and statistical data
visualizations diverts their attention from critical research and delays approval timelines. Missing deadlines in this sector
can result in lost market opportunities, weaker investor confidence, and even regulatory setbacks.

Across industries, outsourcing PowerPoint design is more than just an operational decision—it’s a strategic advantage.
Businesses that leverage professional presentation design not only improve efficiency but also strengthen their
competitive positioning, enhance client engagement, and maximize revenue potential.

3.3 Key Market Players in PowerPoint
Outsourcing

The PowerPoint outsourcing market is diverse, with various service providers catering to different client needs, budgets,
and presentation complexity levels. These providers range from individual freelancers to full-scale agencies and Al-driven
solutions, each serving distinct market segments.

Freelance Designers

Freelance PowerPoint designers are independent professionals who offer customized slide
design, branding alignment, and visual enhancements for smaller projects. They typically
work on a project basis and cater to startups, small businesses, and professionals looking
for high-quality presentations without the costs associated with full-service agencies.

Rates vary from $10 per slide to $100+ per hour for premium designers. The key advantages
of freelancers include cost-effectiveness, flexibility, and personalized service, but quality,
turnaround times, and supplier reliability can vary. A freelancer can simply quit freelancing
at any time, forcing businesses to restart the search process, disrupting workflows and
adding unforeseen delays.

Full-Service Presentation Design Agencies

Full-service PowerPoint design agencies provide comprehensive solutions, including
content strategy, data visualization, advanced animations, and brand storytelling. These
agencies cater to corporate clients, consulting firms, and enterprises that require high-
end, consistent presentation designs.

They typically charge per project or on a retainer basis, with pricing ranging from $500

for basic decks to $10,000+ for high-stakes business presentations. Their strengths lie in
professional quality, end-to-end service, and scalability, but their services come at a higher
cost with longer turnaround times compared to freelancers or automated tools.
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Business Process Outsourcing (BPO) & Offshore Design
Teams

Many companies outsource PowerPoint design to offshore BPO firms or dedicated design
teams in lower-cost regions. These teams handle large-scale slide production efficiently,
often working overnight to deliver presentations with fast turnarounds.

Many consulting firms also maintain offshore slide design teams, particularly in India, the
Philippines, and Eastern Europe. These teams offer cost-efficient bulk slide production
and 24/7 availability.

Corporate In-House Desigh Teams

Some large enterprises and consulting firms establish their own internal PowerPoint design teams to maintain brand
consistency and control over proprietary content. These teams serve as an alternative to outsourcing but still represent a
significant part of the PowerPoint design ecosystem. While this ensures confidentiality and brand alignment, it comes with
high overhead costs and scalability challenges for large projects.

Template & DIY Platforms

These platforms provide pre-designed PowerPoint templates that allow users to quickly
customize slides without hiring a designer. They cater to businesses, educators, and
individuals looking for standardized, professional-looking presentations at low costs.

Platforms offer thousands of templates for one-time purchases ($30-$100 per template)
or annual subscriptions ($150-$500 for unlimited access). While these solutions are
affordable and fast, they have limited customization options and may not be suitable for
high-stakes business presentations requiring originality.

Overview

Provider Type Target Clients Pricing Model Key Strengths Key Limitations

Varies in quality,
slower for large
projects

Startups, small
businesses

Cost-effective,

Freelance Designers i
personalized

Per slide / per hour

Corporates,
consulting firms

High quality, end-to- Expensive, longer

Full-Service Agencies i
end service turnaround

Per project / retainer

Large firms, bulk Cost-efficient, 24/7

BPO & Offshore Teams Monthly retainer L Less creativity

work availability
Corporate In-House Enterprises, Confidential, brand- .
TG consulting Internal budget aligned High overhead costs
Template & DIY Individuals, One-time / . -
Platforms educators subscription Affordable, fast Limited customization

10
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3.4 Key Regions

For this report, the following key industries were selected based on likeliness of the PowerPoint usage as well as focused
on the Western demand market:

North America
us
Canada

Europe

Germany
France
Spain

UK

Italy

Switzerland

3.5 Key Industries

PowerPoint usage spans multiple industries, with some sectors relying more heavily on slides in their daily business than

others.

High Usage
Industries

Moderate Usage
Industries

Industries with high PowerPoint usage rely on presentations as their primary deliverable,
where the slides themselves serve as the final product. Whether for client proposals,
executive reports, or strategic briefings, PowerPoint is the main format for conveying
insights and driving decisions.

Consulting — Strategy firms, financial analysts, and corporate advisory groups frequently
use PowerPoint for client deliverables, data-driven insights, and persuasive narratives.

Fast-Moving Consumer Goods (FMCG) - Investor reports, market trend analyses, and
marketing proposals require structured, visually compelling presentations.

Information Technology (IT) - IT professionals use PowerPoint to communicate
technical concepts to non-technical audiences, such as in product launches, technical
documentation, and training materials.

Industries with a moderate level of PowerPoint usage often rely on presentations for
internal and external communication but do not use them as their primary deliverable.
These companies may require presentations for reporting, training, or client interactions,
but their workflows are not as presentation-intensive as consulting or sales-driven
industries, leading to a balanced but not excessive reliance on PowerPoint.

Healthcare — Regulatory documentation, clinical trial reporting, and medical research
findings require precise data visualization.

Education - PowerPoint plays a crucial role in digital learning, conference presentations,
and funding proposals.

Pharma - PowerPoint is essential for clinical trial reporting, regulatory submissions,
investor pitches, and medical education.

n
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Low Usage
Industries

Others

Definition and Scope

These industries use PowerPoint infrequently, relying more on reports, dashboards, or
direct communication. Limited presentation needs and industry-specific constraints make
them less relevant for this analysis.

Public Sector & Government — Presentations are typically handled internally due to
regulatory restrictions and confidentiality requirements.

Manufacturing & Heavy Industry — Presentation demand is low, as operations rely
more on technical documentation and process management rather than frequent visual
communication.

The following industries are excluded from this report due to the scope of the analysis. In
some cases, their presentation needs and workflows do not align with the focus of this
report, while in others, security concerns make outsourcing less viable.

Finance & Investment Banking — Used extensively for investor decks, M&A presentations,
and financial modeling

Legal Services - Law firms frequently use PowerPoint for case presentations and
compliance training

Aerospace & Defense — PowerPoint is used for government contracts, compliance
reporting, and technical briefings

Real Estate & Property Development - Investor pitches, market analysis, and project
development decks are common

Retail & E-Commerce - Sales forecasting, marketing strategy, and product launch
presentations

Energy & Utilities — Used for sustainability reporting, regulatory updates, and investment
proposals

3.6 Market Trends

The PowerPoint design industry is experiencing steady growth, shaped by economic expansion, shifting workforce
dynamics, and evolving corporate efficiency strategies. Five key market trends define the trajectory of outsourced

presentation design services:

'I Workforce Expansion Growth Factors

Driving PowerPoint

Impact

Economic development and business expansion are driving
workforce growth across industries.

Demand

Increased Demand

As companies scale, the need for PowerPoint presentations

More employees = Higher in communication, reporting, and client-facing interactions

PowerPoint output.

increases.

Sustains demand for outsourced

slide design services.

12
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2 Decline in Employee

PowerPoint Usage

Impact

Slight negative effect on PowerPoint

outsourcing demand.

PowerPoint’s dominance persists
despite evolving practices.

3 Strong Adoption

of PowerPoint
Outsourcing

Impact

Rising demand for professional
outsourcing services.

Outsourcing becoming standard
practice, not just an occasional
solution.

4 Reduced Working
Hou

rs Limiting Internal
PowerPoint Production

Impact

Fewer working hours = Less time for
PowerPoint creation.

Companies outsource more to
maintain productivity.

5 Stable Pricingin

the PowerPoint
Outsourcing Market

Impact

Predictable costs support budget
planning.

Outsourcing remains financially
viable and scalable.

Definition and Scope

Emerging Alternatives

Employees are increasingly using tools like Miro, digital
whiteboards, and project management software — reducing
reliance on PowerPoint.

Shifting Role

PowerPoint remains the leading business communication tool,
but its role is evolving as workplaces adopt more dynamic
workflows.

Current Adoption

Adoption rates range between 30-50% depending on the industry
and the firm size. This adoption is expected to increase further in
the coming years as businesses continue optimizing workflows
and reallocating internal resources.

Effeciency Gains

Companies increasingly view in-house slide creation as time-
consuming and inefficient.

Work-Life Balance Trends

Work-life balance policies and labor law adjustments are leading
to a gradual reduction in overall working hours, with a projected
-1.0% CAGR in the U.S. and -2.0% in Europe. As employees spend
less time at work, companies must prioritize core tasks, leaving
fewer hours for non-essential activities like PowerPoint design.
This shift is particularly evident in industries implementing
shorter workweeks or stricter overtime regulations, further
limiting internal capacity for time-intensive tasks.

Pricing Forecast

The cost of outsourcing PowerPoint design is projected to remain
stable, with pricing assumptions of $30 per simple slide, $40

per average slide, and $50 per complex slide. This predictability
allows companies to plan their outsourcing budgets with
confidence.

13
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3.7 Methodology

The analysis of the PowerPoint design outsourcing market follows a structured approach, beginning with the calculation
of the market size and forecast, followed by an assessment of the market potential, where the adoption rate is adjusted to
explore the upper limits of outsourcing demand.

Research
Methodology

Data Collection Strategy

This report relied on secondary data collection and analysis to gather and examine relevant
data trends, patterns, and insights that the market sizing required.

The report placed heavy emphasis on sourcing data from peer-reviewed institutions,
government agencies, and industry-recognized databases to ensure reliability and
maximize credibility of the analysis.

Data triangulation between multiple sources was done to mitigate bias and enhance
validity, favoring sources with most recent data and more extensive methodologies.

Framework Establishment

The report’s framework integrates both quantitative and qualitative judgments, grounded

in logical assumptions backed by consultations with industry experts. Their feedback was
instrumental in validating methodologies and refining analytical approaches. Additionally,
in-house specialists further enriched the analysis by contributing domain-specific insights,
ensuring the findings align with the industry’s context.

Limitations

Availability of some local and regional data had limited granularity and were outdated, in
which the report relied on using logical assumptions and cross-referencing available data
to best predict values and maintain accuracy of these data.

1. Market Size and Forecast Calculation

The initial step involves determining the current and projected market size based on a set of key variables:

Workforce Size

Working Hours

PowerPoint Usage

Adoption Rate

Price Per Slide

The total number of employees across different industries who use PowerPoint in their
professional activities.

The estimated number of general working hours per employee.

The estimated number of hours spent on PowerPoint-related tasks, factoring in industry-
specific trends and expected changes over time.

The proportion of PowerPoint-related work that is currently outsourced to external service
providers.

The assumed cost of outsourcing PowerPoint design, categorized by simple, average, and
complex slide types.

These factors are multiplied within a market tree structure to derive the overall market size valuation. The forecast
accounts for anticipated changes in the aforementioned variables from 2024 to 2029.

14
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2. Market Potential Calculation

Once the market size is established, the next phase of analysis evaluates the total market potential by adjusting the
outsourcing adoption rate. This step assesses how the market would develop if outsourcing reached its projected
maximum levels across industries, offering a view of the upper bound of demand for external PowerPoint design services.

Baseline Market Size The tota?l numbe.r of employees across different industries who use PowerPoint in their
professional activities.

The percentage of PowerPoint work outsourced is increased to the assumed upper limit
of 80%, reflecting a scenario where market participants leverage external design services
for the vast majority of PowerPoint work .

Adoption Rate
Adjustment

The market potential projection quantifies the upper bound of outsourcing demand, revealing the total addressable market
if companies were to maximize their use of external PowerPoint design services.

3. Savings Potential Calculation

After determining the market size and potential, we can combine these insights to illustrate the current and potential cost
savings for each industry if they transition to outsourcing. This further highlights the opportunity costs associated with
their current approach.

Labor Cost The total number of employees across different industries who use PowerPoint in their
Consideration professional activities.
Total Value of PPT The percentage of PowerPoint work outsourced is increased to the assumed upper limit

of 80%, reflecting a scenario where market participants leverage external design services

Formattin
9 for the vast majority of PowerPoint work.

This methodology ensures a comprehensive assessment of both the current market landscape and its growth potential,
providing a clear perspective on future outsourcing trends in PowerPoint design, and highlighting the potential
opportunities and savings in switching to outsourcing.
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04 Market Size and Forecast

Key Findings
$915 million
/

$714 million The PowerPoint design outsourcing market is
projected to grow from $714 million in 2024 to $915
million in 2029, representing a compound annual
growth rate (CAGR) of 5.1% over the period. This
expansion is driven by a combination of workforce
growth, evolving work patterns, and increasing
outsourcing adoption rates across various industries
2024 2029 as discussed in Chapter 3.4.1.

Figure 4.1 Expected Growth of the PowerPoint Design
Outsourcing Market

Industry Segments

FMCG ($217 million in 2024) and consulting ($230 million in 2024) are the largest industry segments, collectively
accounting for a significant share of the market due to their high reliance on PowerPoint for business operations.

Fastest-Growing Industries

Healthcare (8.7% CAGR) and information technology (7.6% CAGR) are expected to be the fastest-growing industries,
reflecting an increase in workforce size and greater outsourcing adoption.

Geographic Insights

The United States is the largest national market, reaching $287 million in 2024 and projected to grow to $375 million by
2029 (5.5% CAGR).

Canada is expected to experience the highest growth rate (5.8% CAGR), fueled by the rise of consulting and IT industries.

Price Stability

Stable pricing structures ($30 for simple slides, $40 for average slides, $50 for complex slides) ensure predictable
outsourcing costs, reinforcing outsourcing as a long-term business strategy.

These trends highlight a dual dynamic in market development: industries with a historically high baseline of
PowerPoint usage (e.g., FMCG and consulting) continue to dominate in absolute size, while industries with
emerging outsourcing adoption (e.g., healthcare and IT) contribute to market expansion.

The following sections provide a detailed breakdown by industry and country.

17
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4.1 Market Breakdown by Industry

The FMCG and consulting industries are the largest contributors to the PowerPoint outsourcing market, accounting for
$217 million and $230 million, respectively. Their substantial market share is driven by high PowerPoint usage for investor
reports, marketing materials, and strategic client presentations. Despite moderate growth rates of 5.3% CAGR (FMCG) and
4.4% CAGR (consulting), their sheer volume continues to significantly influence overall market expansion.

FMCG Consulting
High presentation demand for sales strategies, product Essential tool for client deliverables, financial analysis, and
pitches, and investor reports. strategy presentations.

e $281 million +4.4% CAGR $284 million
$217 million / $229 million rad

2024 2029 2024 2029

Beyond these dominant sectors, healthcare and IT are projected to experience the highest growth rates, reflecting their
increasing reliance on structured, data-driven presentations:

Healthcare IT

Growing global demand for medical professionals and Expanding need for technical presentations, investor
increased use of PowerPoint for research dissemination decks, and product demonstrations, fueled by rapid
and training materials. innovation cycles.

+7.6% CAGR
+8.7% CAGR $92 million

73 milli . >
$48 million =¥ $73 million $64 million

2024 2029 2024 2029

Other industries contribute to steady market expansion with varying levels of outsourcing adoption:

Education Pharmaceuticals
Digitalization of teaching materials and administrative While FMCG and consulting dominate in absolute market
presentations increases demand. size, healthcare and IT present the strongest growth

potential, highlighting evolving outsourcing needs across
diverse sectors.

+4.3% CAGR
123 million +2.0% CAGR
$100 million sV $ ’

$54 Million s $60 million

2024 2029 2024 2029

While FMCG and consulting dominate in absolute market size, healthcare and IT present the strongest growth potential,
highlighting evolving outsourcing needs across diverse sectors.
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4.2 Market Breakdown by Country

United States

From a geographical perspective, the United
States is projected to remain the largest market
for PowerPoint design outsourcing, driven by its
large workforce, corporate sector dominance,
and strong adoption across industries. The high
reliance on PowerPoint in consulting, FMCG, and
IT continues to fuel outsourcing demand.

$287M > $375M

(+5.5% CAGR)

Canada

Canada is projected to experience the highest
growth rate, reflecting the increasing adoption
of outsourcing in consulting and IT sectors. The
country’s expanding digital economy and shift
toward specialized service providers contribute
to its strong market trajectory.

$93M > $124M

(+5.8% CAGR)

Other Key Markets

Germany

Germany is expected to be the second-largest
market, supported by the significant presence of
consulting and FMCG industries. The country’s
structured corporate environment and extensive
use of PowerPoint for internal and external
communication contribute to sustained market
expansion.

$100M > $124M

(+4.6% CAGR)

United Kingdom

The United Kingdom maintains a steady
market position, benefiting from its established
consulting and financial services industries,
where PowerPoint remains a key tool for
business communication.

$80M > $97M (+4.0%

CAGR)

France and Italy are expected to see moderate growth, driven by increasing outsourcing adoption in education,

healthcare, and corporate training.

France

$45M > $57M (+5.0% CAGR)

Italy

$16M > $33M (+4.8% CAGR)

Switzerland
$16M > $19M (+4.3% CAGR)

Spain
$61M - $78M (+5.0% CAGR)

19
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5.1 Unlocking Full Market Value Through
Outsourcing Adoption

While the previous analysis focused on the current market size and projected organic growth, it is also important to assess
the full outsourcing potential of the PowerPoint design market. The actual market size is influenced by existing adoption
rates, industry-specific outsourcing trends, and internal workforce structures. However, if all industries were to maximize
their outsourcing adoption, the market could expand well beyond current projections.

“The total outsourced PowerPoint design market has the
potential to reach $2.4 billion. "

The following section explores the total market potential, $1.7B
assuming an 80% outsourcing adoption rate acrossall ~ gmoToTT T T T
industries. This provides insights into the upper limit of

market expansion, highlighting the industries with the

greatest untapped outsourcing opportunities. $714M

The total outsourced PowerPoint design market has the
potential to reach $2.4 billion, nearly 3.3 times its current
size of $714 million if all industries increased their
outsourcing adoption to the assumed upper limit of 80%.
This projection reflects the theoretical maximum of what
the market could become if businesses fully leveraged
external PowerPoint design services.

Current Potential Total

Figure 5.1.1 Potential Growth of the PowerPoint Design
outsourcing market due to an increased outsourcing

adoption
FMCG
FMCG has the highest outsourcing potential, with a projected market size of $579 million, driven o o=
by its large workforce and high PowerPoint usage for investor reports, sales strategies, and ~
marketing proposals. & g

Consulting

Consulting follows with a potential market size of $433 million, as it remains one of the most
PowerPoint-intensive industries, relying on structured client presentations, financial reports,
and strategic deliverables.

Healthcare and Information Technology

Healthcare and Information Technology also present significant growth potential, with
outsourcing demand expected to rise sharply as these industries adopt more efficient
presentation solutions.

|

This market potential projection does not imply that full adoption is guaranteed, but it serves as a benchmark to
understand the extent of untapped outsourcing opportunities. Industries with lower current adoption rates represent the
greatest opportunities for expansion, as outsourcing adoption continues to evolve in response to workforce efficiency,
cost optimization, and digital transformation trends.

21
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5.2 Outsourcing Potential

Outsourcing PowerPoint design services provides financial savings, efficiency gains, and opportunity cost advantages
across various industries. The degree of impact depends on labor costs, adoption rates, and how much time professionals

spend on non-core tasks.

Consulting

Education

Healthcare

Pharmaceutical

FMCG

Current Savings: $55M Potential Savings: $51M Total Potential: $106M

Consultants spend a substantial amount of time on slide formatting, diverting focus
from high-value, billable strategic work. By outsourcing presentation design, firms can
reallocate these hours to client-facing activities, increasing overall efficiency and directly
contributing to higher revenue per consultant per project.

Current Savings: $102M Potential Savings: $163M Total Potential: $265M

Educators and researchers dedicate substantial time to PowerPoint for digital learning and
academic presentations. Outsourcing allows focus on teaching and research, reducing
time spent on non-core tasks.

Current Savings: $16M Potential Savings: $27M Total Potential: $43M

Medical professionals use PowerPoint for patient data, research, and training.
Outsourcing ensures clarity while freeing up medical experts to focus on core healthcare
responsibilities.

Current Savings: $89M Potential Savings: $148M Total Potential: $237M

IT teams use PowerPoint for product pitches and technical documentation. Outsourcing
enables professionals to prioritize innovation and development rather than formatting
slides.

Current Savings: $19M Potential Savings: $19M Total Potential: $38M

The pharmaceutical sector relies on PowerPoint for clinical trials and regulatory reports.
Outsourcing streamlines communication and compliance while maximizing productivity in
drug development.

Current Savings: -$9M Potential Savings: -$14M Total Potential: -$23M

Despite heavy reliance on PowerPoint, FMCG firms have low labor costs, limiting direct
financial savings. However, the real value lies in opportunity costs—freeing marketing
teams for strategy, analysis, and execution.

While some industries gain direct cost savings, others benefit more from efficiency improvements and better resource
allocation. Consulting, IT, and education have the highest financial impact, while FMCG and healthcare gain productivity

and strategic advantages.

22
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Recommendations

A comparative analysis of the total hours spent on PowerPoint (hrs/day) and outsourcing adoption across industries
reveals ongoing disparities in how presentation design is managed.

Industries such as Consulting (42%) and Pharmaceuticals (40%) show relatively high adoption of outsourcing, reflecting
a stronger integration of external design support into their workflows. These sectors acknowledge the inefficiencies of in-
house PowerPoint production and have taken steps to reallocate internal resources more strategically—though both still
have room to increase outsourcing further.

By contrast, FMCG, Education, and Information Technology invest considerable time in slide creation yet maintain low
outsourcing levels (around 30%), indicating a continued reliance on internal resources despite workload pressures. This
signals missed opportunities to optimize efficiency and reduce non-core design tasks.

In Healthcare, current PowerPoint demands are comparatively lower, making supplementary outsourcing a viable
approach for now. However, even in low-volume environments, the opportunity cost of internal slide creation remains.
Strategic outsourcing can still improve efficiency and allow specialists to focus on core responsibilities.

Current Adoption Rate of PowerPoint Outsourcing (%)

45
Pharmaceutical ®
40 °® Consulting
Missing Opportunities &
These industries face a substantial
volume of PowerPoint work but
35 continue to show low outsourcing
Education adoption.
Healthcare |
30 ° ° @\
Information FMCG
Technology
25

0.0 0.5 1.0 1.5 2.0 2.5 3.0 3.5 4.0 4.5 5.0 5.5 6.0 6.5 7.0
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Key queqwqys: ¢ High PowerPoint usage combined with low outsourcing adoption (e.g., FMCG,
Education, IT) signals missed efficiency gains and a clear opportunity for workflow
optimization through external support.

¢ Industries with higher adoption rates (e.g., Consulting, Pharmaceuticals) reflect more
mature outsourcing practices, using external providers to streamline processes and free
up internal capacity.

¢ The outsourcing market still has room to grow, especially in sectors that continue to
rely heavily on in-house PowerPoint production—representing a strategic opportunity for
increased efficiency and better resource allocation.

24



(0]

Recommendations

6.1 Guidelines for PowerPoint
Outsourcing

Having established the strategic advantages and practical considerations of PowerPoint outsourcing, the following chapter
provides a structured guide on how to effectively proceed with the outsourcing process.

1. Assess the Need

Before outsourcing, evaluate whether the internal workload justifies external support. Consider the following:

Time Investment

Quality Concerns

Scalability

Strategic Focus

Long-term vs.
One-time Need

Cost Considerations

Is in-house design consuming too many resources, delaying other priorities?

Are presentations inconsistent, outdated, or lacking a professional touch?

Do frequent presentation needs require a flexible and scalable solution?

Would outsourcing allow your team to focus on higher-value tasks?

Is this a recurring requirement, or do you need support for a specific project?

Define cost expectations early to avoid unexpected expenses. Compare outsourcing
costs with in-house expenses, considering direct costs like salaries and software, as well
as indirect costs such as lost productivity.

2. Define Requirements and Budget

Having clear guidelines ensures an effective collaboration with your outsourcing partner:

Scope of Work

Turnaround Time

Budget Allocation

Branding Consistency

Revision Process

Define the type, frequency, and complexity of presentations.

Set realistic delivery expectations for regular and urgent requests.

Determine a clear budget and ensure it aligns with expected quality and volume
requirements.

Provide brand guidelines, templates, and reference materials to maintain coherence
across presentations.

Clarify the number of revisions included and any associated costs.
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3. Select the Right Provider

Finding a reliable partner requires careful research and evaluation:

Portfolio Review

Industry Expertise

Communication and
Responsiveness

Technical Proficiency

Process Transparency

Client Feedback

Cost Comparison

Examine past work to assess design quality, creativity, and branding alignment.

Prefer providers with experience in your sector for better contextual understanding.

Ensure clarity in discussions, quick response times, and structured workflows.

Confirm expertise in PowerPoint animations, data visualization, interactivity, and slide
structuring.

Look for a clear workflow, defined pricing, and structured project management.

Check testimonials and references to gauge credibility and reliability.

Assess different pricing models from multiple providers, such as fixed rates, per-slide
costs, or hourly pricing. Compare service offerings and ensure transparency in additional
charges.

4. Recognize Red Flags

Be cautious of warning signs that indicate potential risks:

Unclear Pricing and
Contracts

Poor Communication

Overpromising on
Deadlines

Inflexible Revisions

Lack of Security
Measures

Vague cost structures may lead to unexpected expenses.

Delays or misunderstandings can disrupt project timelines.

Unrealistic delivery times often compromise quality.

Limited or costly revision policies can hinder necessary adjustments.

Ensure data confidentiality and IP protection protocols are in place.
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5. Conduct a Test Project

Before committing to a long-term agreement, run a small-scale trial:

Assign a Trial Task Evaluate a sample project to test the provider’s skills.

Assess Quality and

Creativity Ensure the output aligns with expectations.

Monitor Adherence to

Deadlines Timely delivery is a key indicator of reliability.

Evaluate
Collaboration Observe how well feedback is integrated.
Efficiency

Use Results for

Decision-Making Determine whether the provider is a good long-term fit based on trial performance.
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Conclusion

In anincreasingly visual and digital business landscape, effective presentation design is no longer optional—itis a
competitive necessity. Outsourcing PowerPoint design is not merely a cost-saving tactic, but a strategic decision that
enhances efficiency, scalability, and communication impact.

Industries with high presentation demands, such as FMCG and consulting, benefit significantly from integrating external
design expertise, ensuring faster workflows, brand consistency, and high-quality visuals. Meanwhile, emerging sectors
like healthcare and pharmaceuticals offer untapped opportunities, where outsourcing can support complex, data-driven
communication needs at scale.

"Outsourcing PowerPoint design is not merely a cost-saving
tactic, but a strategic decision that enhances efficiency,
scalability, and communication impact."

From a geographical perspective, the U.S. remains the most attractive market for outsourcing, while European markets
present niche but valuable opportunities. Companies that tailor their outsourcing strategies to align with regional trends
and industry-specific demands will maximize efficiency and competitive impact.

By leveraging specialized design support, businesses can streamline operations, enhance decision-making clarity, and
reinforce brand positioning. Ultimately, outsourcing PowerPoint design empowers organizations to focus on their core
strengths—driving innovation, shaping narratives, and making informed decisions with clarity and confidence.

As the demand for high-quality, impactful presentations continues to rise, partnering with the right design experts
becomes critical. Wellevate delivers tailored PowerPoint design solutions that enhance clarity, efficiency, and strategic
storytelling. Our experienced team ensures seamless execution, allowing businesses to focus on innovation and decision-
making—while we take care of the design.
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